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Company Background  
 

Driptech is a privately held, for-profit social enterprise that designs and manufactures low-cost drip 

irrigation systems for small-plot farmers in the developing world. 

The Problem  

Six hundred million subsistence farmers lack irrigation water and are mired in poverty. Fully a third 

ofçtheçworldòsçpopulationçsuffersçfromçwaterçscarcity.çWithout access to affordable water efficient 

irrigation , small-plot  farmers are unable to grow crops during much of the year. Without 

marketable produce, already meager incomes decline, and farmers may even become unable to 

meet the nutritional needs of their own families.   

 

 

 

 

 

 

Lack of suitable irrigation severely limits the earning power of small-plot farmers 

Milestones  Leading  to the Solution  

Spring 2008         

When Peter Frykman travels to Ethiopia as part of a Stanford University course in 

Entrepreneurial Design for Extreme Affordability, he witnesses firsthand the hardship 

caused by the worst drought Ethiopia has experienced in 20 years. Farmers he meets have 

no means to grow crops with their scarce water resources. Locally available drip irrigation 

products are too expensive for most farmers and seldom work properly. Recognizing the 

need for less costly and more effective ways for small-plot farmers to use their meager 

water supplies efficiently, the team returns to the Stanford d.school and invents a new 

manufacturing technology that makes clean, consistent holes in super-low-cost plastic 

tubing.  
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Summer 2008  

Peter incorporates Driptech to manufacture 

and sell drip irrigation tubing for  emerging 

markets across the globe and raises about 

$50K in seed funding. 

 

Fall 2008  

Fifteen small-plot  farmers in rural India who 

were previously unable to afford irrigation 

control  participate in a pilot study. 

Participants respond unanimously that the 

Driptech system saves water, labor, and time. 

They ask to test more farmland than 

anticipated. Neighboring farmers want to 

purchase the product for themselves. The 

response to the product is overwhelmingly 

positive.  

 

 

 

    Precise holes deliver water to root zone 

 

 

 

Spring 2009  

Driptech raises additional funding , moves out 

of garage and into a Palo Alto office, and 

recruits key leaders in both entrepreneurship 

and appropriate technology to its board of 

advisors. Students from Stanford and other 

top universities join the company to support 

business and technical development.  

Fall 2009  

Driptech achieves first sales in India and 

China.  

The Tech Awards honors Driptech as a 

Laureate in Economic Development for 

ïtechnologyçbenefittingçhumanity.ð  
Indian pilot study participant  

BusinessWeek selects Driptech among the 25 Most Intriguing New Businesses of 2009. 
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  WInter 2010 

Driptech installs systems in 200 

greenhouses in Lingqiu, China. 

     Installation for a Chinese greenhouse farmer____ 

Spring 2010  

Angel investors and a social investment 

fund stake an additional $900K to scale up 

manufacturing and expand into a larger 

facility, bringing total investment to over 

$1M.  

Summer 2010  

CommercialçscaleçmanufacturingçbeginsçatçDriptechòsçMountainçViewçfacilityçinçsupportçofç

the product launch in the Indian market.  Peter builds out his management team , and  the 

team sets up several additional demonstration plots in Karnataka, India. 

Fall 2010  

Driptech launches commercially in India by partnering with one of India's largest 

manufacturing and retail conglomerates.  Driptech's systems sell directly to farmers 

through retail and local distribution channels. 

 
 

 

 

 

 

 

 

 

Agricultural store in Dindori, Madra Pradesh, India
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Next Steps 

As Driptech continues to develop strategic partnerships with dynamic organizations aligned with its 

mission, it is refining its distribution logistics and establishing a local manufacturing presence in the 

countries in which it operates. Next generation manufacturing machines will be portable, enabling 

adoption of a radically decentralized production model.  Driptech will deploy manufacturing facilities 

directly to where the product is sold, allowing for local customization of the systems, reduced shipping 

costs, and added benefit to rural economies through the generation of jobs.  

Expansion of Driptechòs operations beyond Asia will follow, with the express objective of reaching over a 

million farmers in five years.  

 

 Leadership  

Peter Frykman , CEO, Founder  

Peter received his BS and MS in Mechanical Engineering from Stanford University, 

where he focused on manufacturing and design. His professional interests include 

mechatronics, medical devices, and design for extreme affordability. He is an avid 

rower and two time national champion for Stanford. 

______________________________ 

 

Whitfield Fowler , Engineering and Product Development Manager  

Whit is a visiting lecturer on design for manufacturability at Stanford University and 

KeioçUniversityòsçgraduateçschoolçforçSystemçDesignçinçJapan.çHeçpreviouslyç

developed electromechanical systems for Velkess, a kinetic energy storage startup. 

Whit holds a BA in Physics from St. Olaf College and MS and Ph.D. degrees in 

mechanical engineering from Stanford. 

 

Lea Yang Goodman, Business Development Manager, China 

Lea focused on government sales during her previous twelve years of experience with 

multi -national organizations including Mastercard International, Philips 

Semiconductor, and Schlumberger. She earned her degree in electrical engineering 

from South-West Science & Technology University and is fluent in Mandarin and 

English.  
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Sarah Huber, Director of Business Development 

Previously a project manager at McKinsey & Company working with banks, 

governments and NGOs around the world, Sarah has also worked with an Indonesian 

mobile payments startup, an MFI in El Salvador, and in law and structured finance in 

NewçYork.çSarahçholdsçaçMasteròsçdegreeçinçInternationalçFinanceç&çPolicyçfromç

Columbia University and a BS from MIT in Management Science. 

 

SuShien Pang, Director of Operations  

SuçmanagesçDriptechòsçsupplyçchainçandçmanufacturingçinçChina.çAfter earning BS 

degrees in Mechanical Engineering and Business Administration from UC Berkeley, she 

worked as an engineer for Agilent Technologies and Zaotech as well as volunteering 

in a Guatemalan orphanage for a year. Most recently she has worked in the China and 

East Africa offices of D.light Design. 

 

Jean Shia, Director of Business Operations 

Jean has worked in community development in New York City and spent several years 

in public policy consulting, real estate development and investment. She received a BS 

with Honors in Urban and Regional Studies from Cornell University and an MBA from 

UC Berkeley's Haas School of Business. 

___________________________________________ 

 

Aarthi Vijaykumar , Product Manager, India 

Aarthi has worked in several international businesses, playing a role in the launch of 

social enterprises such as D.light and Sesame Workshop India. She successfully ran a 

carbon credit project in India, the first of its kind. Aarthi holds an MA in Industrial 

Psychology from Fergusson College in Pune and a BBA in sales and marketing from 

ICFAI. 

 

 

 

 

Driptech team members complete user interviews in Hubli, Karnataka, India


